








2.STRATEGIC RELATIONSHIP DEVELOPMENT

o Set a climate for strong, positive internal relationships so the organisation’s vision is
realised, and values are embraced

o Work with the Board and staff to identify potential partners in progressing the
organisation’s objectives, and develop a planned and strategic approach to partnership
building

o Represent the Barkly Region at Territory, National and International meetings as
required

3.EFFECTIVE AND EFFICIENT MANAGEMENT
o Lead, motivate and manage staff performance in their roles
Lead processes for:
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o planning, allocation and management of annual budgets
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o

o performance against strategic plan objectives and funding requirements
o successful implementation of the organisation's priorities and programs

o

o0 managing staff to achieve optimum
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o Act within delegations
o Ensure organisational and contractual compliance and reporting requirements are in
place and maintained.

4.FINANCIAL MANAGEMENT
o Report to the Board on organisational budgets, financial plans and strategies, and
financial statements
o Ensure the effective and efficient application of relevant accounting standards and
legislative requirements with regard to accounting activities and reporting.

5.BOARD LIAISON

o Facilitate effective functioning of the Board by providing appropriate, accurate, timely
and strategic advice and information

o Participate in Board discussions, and inform the Board of key current and emerging
Issues in the organisation, and any external issues potentially impacting on the
organisation

o Ensure Board reports and records are informative, timely and accurate (staff reports,
financial report, and up to date compliance and risk management reports)

- Communicate Board decisions appropriately to staff and key stakeholders

6.PROMOTING THE ORGANISATION AND THE SECTOR
- Promote:
o the work, reputation, and success stories of BRA
o the personal and community benefits of engagement with culture and arts
- Uphold and portray the vision, mission, values, and strategies of the organisation
 Ensure the organisation, its artists and communities are promoted and marketed effectively
and that communications internally and externally are timely and effective.









